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Division/Area Folder File Title  
Arts Investment Analy-
sis Data Analytics & Investments projects FYFO EOI 2025 - 2028 Funding Cycle 
Arts Investment Secre-
tariat Strategic Projects 2022 Australian Asia and the Pacific Art Awards 
Arts Investment Secre-
tariat Strategic Projects 

2022 Creative Partnerships Transfer of Functions to the Australia Council - Australia Council Private Invest-
ment Background at 14 July 2022 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework 140000 Anzac Fund as template for First Nations Commissioning Fund 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework 2022 Purrumpa First Nations Organisations Audit 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework 220000 First Nations Framework Working Docs (need to review again later) 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework 220000 First Nations Investment Framework Provided to OFTA 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework 220824 First Nations Arts Employment Roundtable 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework Chosen Case for Investment and xxx's work 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework Ian Potter Foundation Proposals 2021 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework IVAIS Investments 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework National Indigenous Visual Arts Action Plan 2021 - 2025 
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Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework Productivity Commission into First Nations Visual Arts 

Arts Investment Secre-
tariat Strategic Projects 

2022 First Nations In-
vestment Framework Screen Australia First Nations Investments 

Arts Investment Secre-
tariat Strategic Projects 2022 Major New Works Fund 
Arts Investment Secre-
tariat Strategic Projects 2022 New Australian Works Collaboration Fund 

Business Intelligence 

Business Intelligence - Documents re-
lating to procurement sourcing and 
management of contracts. 3. Final 

Data Governance Program Consultant Engagement to Implement Wave 1 (Project 
Investment Team) 

Business Intelligence Data and Reporting Analysis Major Festival Initiative (MFI) FY 2015 to 2023 

Business Support Contract Administration 3. Final Contracts Music Licensing 

CR Secretariat 

Documents relating to procurement 
sourcing and management of con-
tracts.   See Contract register for con-
tract and RFP records 3. Final Contracts Contract Services from Drummond Legal Pty Ltd 

CR Secretariat 

Documents relating to procurement 
sourcing and management of con-
tracts.   See Contract register for con-
tract and RFP records 3. Final Contracts Internal Audit Services from BDO 

CR Secretariat 

Documents relating to procurement 
sourcing and management of con-
tracts.   See Contract register for con-
tract and RFP records 3. Final Contracts Legal and Regulatory Services - Project Frederick Two 

Diversity Centre Diversity Reporting Towards Equity Report 

Diversity Centre Projects Disability Disability and accessibility content review 

Diversity Centre Projects First Nations RAP development 2022 

Electorate Profiles Electorate profile Project Deliverables 2022 PDFs in design 
First Nations Arts and 
Culture Contract Management 3. Final Contracts Purrumpa Artist In Residence 
First Nations Arts and 
Culture Contract Management 3. Final Contracts Purrumpa Ku Arts 
First Nations Arts and 
Culture Contract Management 3. Final Contracts Purrumpa Live Tracking 
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First Nations Arts and 
Culture Contract Management 3. Final Contracts Purrumpa Mental Health Support 
First Nations Arts and 
Culture Contract Management 3. Final Contracts Purrumpa Welcome Reception 
First Nations Arts and 
Culture Contract Management 3. Final Contracts Purrumpa Youth Activation 
First Nations Arts and 
Culture Project Administration GRANTS ADMIN & Decision Reports 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 2023 Purrumpa Community Gathering 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 Event Survey 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 Final delegate list 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 Live tracking reports 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 Post Event Follow Up 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 Purrumpa EOI's 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 Strategy Panel Handouts 
First Nations Arts and 
Culture Project Administration Purrumpa 2022 Welcome Reception 

First Nations Arts and 
Culture Strategy Panel 

2023 First Nations 
Arts Strategy Panel 
Meetings a. 27, 28 February and 1 March 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture Strategy Panel 

2023 First Nations 
Arts Strategy Panel 
Meetings b. 25 and 26 May 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture Strategy Panel 

2023 First Nations 
Arts Strategy Panel 
Meetings c. 27 and 28 July 2023 First Nations Arts Strategy Panel Meeting 
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First Nations Arts and 
Culture Strategy Panel 

2023 First Nations 
Arts Strategy Panel 
Meetings d. 21 and 22 September 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture Strategy Panel 

2023 First Nations 
Arts Strategy Panel 
Meetings e. 23 and 24 November 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture Strategy Panel Governance Terms of Reference 2022 

First Nations Arts and 
Culture Strategy Panel 

Nominations and Ap-
pointments Commit-
tee Nov-22 

First Nations Arts and 
Culture Strategy Panel 

Nominations and Ap-
pointments Commit-
tee Dec-22 

First Nations Arts and 
Culture - External Documents and Reports 2023-2027 First Nations Arts and Strategy document 
First Nations Arts and 
Culture - External Documents and Reports 2023-2027 Supplementary First Nations Arts and Strategy document 
First Nations Arts and 
Culture - External Documents and Reports Bringing it forward 
First Nations Arts and 
Culture - External First Nations Strategy Panel 

2023 Strategy Panel 
Meeting Folder a. 27, 28 February and 1 March 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture - External First Nations Strategy Panel 

2023 Strategy Panel 
Meeting Folder b. 25 and 26 May 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture - External First Nations Strategy Panel 

2023 Strategy Panel 
Meeting Folder c. 27 and 28 July 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture - External First Nations Strategy Panel 

2023 Strategy Panel 
Meeting Folder d. 21 and 22 September 2023 First Nations Arts Strategy Panel Meeting 

First Nations Arts and 
Culture - External First Nations Strategy Panel 

2023 Strategy Panel 
Meeting Folder e. 23 and 24 November 2023 First Nations Arts Strategy Panel Meeting 

Grants Management 
Delivery and reporting for coinvest-
ment or third party programs. Co-investment Askin Scholarships 

Heads of Practice 
Briefings, reports, presentations and 
policy Presentations 2022 
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Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) 

Community, Emerging 
and Experimental Arts Creating Out Loud Project 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) 

Community, Emerging 
and Experimental Arts Sector Plans 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) 

Community, Emerging 
and Experimental Arts SEQ Flood Relief 2022 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Creative Partnerships Australia 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Multi Arts Organisations 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Music CEO and Exe Briefs 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Music Copyright 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Music Events, conferences and general Outreach 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Music Live Sector Festivals 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Music Music Administration 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Music National Cultural Plan Submissions - Music 2022 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Music Priority Area Creative Economy and Industries 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) 

National Cultural Pol-
icy 2022 National Cultural Policy submissions review 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) National Cultural Policy 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Sector Development Officer 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) 

Sector Responsive 
Projects APPROVED FY23 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) 

Sector Responsive 
Projects Creating Out Loud Project 
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Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) 

Sector Responsive 
Projects PAPER TRAILS FY23 

Heads of Practice 
Heads of Practice (previously Arts 
practice leadership) Ukaria Ukaria 2023 

Industry Initiatives 

Development, leadership, secondment 
programs within the suite of Industry 
Initiatives Leadership programs Creative Climate Leadership 

Industry Initiatives 

Development, leadership, secondment 
programs within the suite of Industry 
Initiatives Leadership programs Governance Program 

Industry Initiatives 

Development, leadership, secondment 
programs within the suite of Industry 
Initiatives Leadership programs Venue research and options 

Industry Initiatives Industry Initiative Partnerships 

AUSTRALIAN PRO-
GRESS Arts Advocacy 
Fellowship Assessment - Round 2 

Industry Initiatives Industry Initiative Partnerships 
SEC NEWGATE Arts 
Advocacy Mentoring 2022 23 

Internal Audits Man-
agement - External 

Grant Management internal audit Oc-
tober 2022 Reports  

International Engage-
ment Contract Management 3. Final Contracts Satellite Sessions Co-hosts 
International Engage-
ment Contract Management 3. Final Contracts Sync Twilight - Disability Leadership Exchange 
International Leader-
ship Program Evalua-
tion ILPE Shared Documents 2022 International Leadership Program Evaluation 
Marketing and Com-
munications Contract Administration 3. Final Contracts ABC Studio 21 - venue hire Arts and Minds 
Marketing and Com-
munications 

Media Manager documents and corre-
spondence 

Communications Di-
rector Executive Docs 

Marketing and Com-
munications 

Media Manager documents and corre-
spondence Purrumpa Media 

Marketing and Com-
munications 

Media Manager documents and corre-
spondence Talking Points Literature and reading 
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Marketing and Com-
munications 

Media Manager documents and corre-
spondence Venice PR 2022 

Marketing and Com-
munications 

Media Manager documents and corre-
spondence Venice PR  

Marketing and Com-
munications Specific project related documents Annual Reports Annual Report 21-22 
Marketing and Com-
munications Specific project related documents Ausmusic T-Shirt Day 
Marketing and Com-
munications Specific project related documents Desktop backgrounds 
Marketing and Com-
munications Specific project related documents Disability Initiatives 
Marketing and Com-
munications Specific project related documents Partnerships ABC RN Top 5 
Marketing and Com-
munications Specific project related documents Partnerships iStock 
Marketing and Com-
munications Specific project related documents Research Covid impact report 
Marketing and Com-
munications Specific project related documents 

Seasons Greetings 
and Shut Down 2022 

Marketing and Com-
munications - External Accessibility Review 

Accessibility Review 
Documents Marketing and communications 

National Cultural Plan National Cultural Plan documents All Submissions - Nvivo 

National Cultural Plan National Cultural Plan documents 
Australia Council Sub-
missions 000000 Superceded submissions to OFTA 

National Cultural Plan National Cultural Plan documents 

Creative Australia 
2023 Vision for Coun-
cil Old versions 

National Cultural Plan National Cultural Plan documents Creative Australia 2023 Vision for Council 

National Cultural Plan National Cultural Plan documents 
Expert Advisory Panel 
Report 221024 Expert Advisory Panel Reports (Consolidated pdf) 

National Cultural Plan National Cultural Plan documents 
Expert Advisory Panel 
Report 221024 Expert Advisory Panel Reports (Non-Consolidated) 

National Cultural Plan National Cultural Plan documents 
Jurisdictional Submis-
sions 221024 NCP Jurisdictional Submissions (Non Consolidated) 
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National Cultural Plan National Cultural Plan documents Key External NCP Submissions 

National Cultural Plan National Cultural Plan documents NCP Workshop 
Program Assessment 
& Decisions Assessment and decisions 2022-2023 AC Fellowships 
Program Assessment 
& Decisions Assessment and decisions 2022-2023 Arts Projects Individuals and Groups 
Program Assessment 
& Decisions Assessment and decisions 2022-2023 Arts Projects Organisations 
Program Assessment 
& Decisions 

Decisions relating to strategic / sector  
initiatives 2022-2023 Disabilities Arts Practice Initative 2022-24 

Program Assessment 
& Decisions 

Decisions relating to strategic / sector  
initiatives 2022-2023 National Arts and Disability Awards 

Program Assessment 
& Decisions 

First Nations Arts and Cultural deci-
sions 2022-2023 First Nations Awards - Dreaming 

Program Assessment 
& Decisions 

First Nations Arts and Cultural deci-
sions 2022-2023 First Nations Awards - Red Ochre 

Program Assessment 
& Decisions 

First Nations Arts and Cultural deci-
sions 2022-2023 First Nations Emerging Career Development Award 

Program Assessment 
& Decisions 

Government initiatives decisions 
2022-2023 CMTP  

Program Assessment 
& Decisions 

Government initiatives decisions 
2022-2023 Playing Australia Project Investment 

Program Assessment 
& Decisions 

Industry initiatives decisions 2022-
2023 Digital Fellowship 

Program Assessment 
& Decisions 

Industry initiatives decisions 2022-
2023 Digital Strategist in Residence 

Program Assessment 
& Decisions 

Industry initiatives decisions 2022-
2023 Digital Transformation for the Creative Industries Course 

Program Assessment 
& Decisions 

Industry initiatives decisions 2022-
2023 Governance Training for Individuals 

Program Assessment 
& Decisions 

Industry initiatives decisions 2022-
2023 Governance Training for Organisations 

Program Assessment 
& Decisions 

International engagement decisions 
2022-2023 BR Whiting Residency 
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Program Assessment 
& Decisions 

International engagement decisions 
2022-2023 CINARS  

Program Assessment 
& Decisions 

International engagement decisions 
2022-2023 Cite Paris Residency 

Program Assessment 
& Decisions 

International engagement decisions 
2022-2023 HIAP Residency 

Program Assessment 
& Decisions 

International engagement decisions 
2022-2023 Keesing Residency 

Program Assessment 
& Decisions 

Multi-year investment decisions 2022-
2023 Victorian Circus and Physical Theatre Projects 

Program Assessment 
& Decisions 

Project investment closing dates 2022-
2023 6-Sep-22 Arts Projects Individuals and Groups 

Program Assessment 
& Decisions 

Project investment closing dates 2022-
2023 6-Sep-22 Arts Projects Organisations 

Program Assessment 
& Decisions 

Project investment closing dates 2022-
2023 6-Sep-22 Fellowships 

Program Development 
& Advertisement Australia Council core grant programs Arts Projects 2022-23 
Program Development 
& Advertisement Australia Council core grant programs Australia Council Fellowships 2022 
Program Development 
& Advertisement Awards First Nations Arts Awards 2023 
Program Development 
& Advertisement Government Initiatives Contemporary Music Touring Program 2022 - 2023 
Program Development 
& Advertisement Government Initiatives Contemporary Touring Initiative Multiyear funding 2023-2024 
Program Development 
& Advertisement Government Initiatives Playing Australia 2022 
Program Development 
& Advertisement Government Initiatives Visual Arts Grant Strategy Major Impact Grants 
Program Development 
& Advertisement Includes NPAPF and Four Year Funding Partnership Framework APO Collaborations 
Program Development 
& Advertisement Strategic Investment 2024 Festival of Pacific Arts and Culture - EOI 
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Program Development 
& Advertisement Strategic Investment Digital Culture Initiatives 
Program Development 
& Advertisement Strategic Investment First Nations Arts & Culture Awards Program Specs 
Program Development 
& Advertisement 

Third Party Grants (Co-investment 
Programs) 

Perpetual Co-invest-
ment Opportunities 2020 - 2021 

Program Development 
& Advertisement 

Third Party Grants (Co-investment 
Programs) 

Perpetual Co-invest-
ment Opportunities 2022 - 2023 

Project Investment - 
Artists Services Management of grants 2022 closing dates 2.08.2022 Closing Date - Arts and Disability Initiative, Disability Awards 
Project Investment - 
Artists Services Management of grants 2022 closing dates 6.12.22 close - VACs Major Projs - Travel, Rights and Trans Funds for Lit 
Project Investment - 
Artists Services Management of grants 2023 closing dates 7.2.23 Dal Stivens, Kathleen Mitchell, Marten Bequest 
Project Investment - 
Artists Services Management of grants 2023 closing dates 
Project Investment - 
Artists Services Management of grants Misc ASO Documents 

Public Affairs 
Government Relations Final Reports & 
Briefs 

2021.22 Aboriginal 
and Torres Strait Is-
lander Visual Arts and 
Crafts Submission 2021 

Research and 
Knowledge Manage-
ment Briefs, presentations and submissions Briefs Internal briefs 
Research and 
Knowledge Manage-
ment Briefs, presentations and submissions 

Government pro-
posals and frame-
works Creative industries, creative economy 

Research and 
Knowledge Manage-
ment Briefs, presentations and submissions 

Government pro-
posals and frame-
works National Cultural Policy work 

Research and 
Knowledge Manage-
ment Briefs, presentations and submissions 

Presentations and 
speeches External presentations and speeches 
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Research and 
Knowledge Manage-
ment Briefs, presentations and submissions 

Presentations and 
speeches Internal presentations 

Research and 
Knowledge Manage-
ment Briefs, presentations and submissions Report Summaries 
Research and 
Knowledge Manage-
ment Briefs, presentations and submissions Style guide development 
Research and 
Knowledge Manage-
ment Briefs, presentations and submissions Submissions 
Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

ACSPRI Art and 
Healthcare Project Analysis and reporting 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

ACSPRI Art and 
Healthcare Project Background 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

ACSPRI Art and 
Healthcare Project Communications 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

ACSPRI Art and 
Healthcare Project Fieldwork 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

Audience Research 
Engagement with Dig-
ital Theatre Experi-
ences Analysis and reporting 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

Audience Research 
Engagement with Dig-
ital Theatre Experi-
ences Background 



[Title] 

Australia Council for the Arts 12 
 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

Audience Research 
Engagement with Dig-
ital Theatre Experi-
ences Communications 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

Audience Research 
Engagement with Dig-
ital Theatre Experi-
ences Fieldwork 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations Audience Research Engagement with Digital Theatre Experiences 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations AUSSA Analysis and reporting 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations AUSSA Background 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations AUSSA Communications 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations AUSSA Fieldwork 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations Covid-19 Responses Patternmakers Audience Outlook Monitor 2023 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

First Nations Litera-
ture Survey Background 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations 

First Nations Litera-
ture Survey Case studies 

Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations RAP Review Analysis Analysis and reporting 
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Research and 
Knowledge Manage-
ment 

Cover Government Relations, briefs, 
policy development, presentations RAP Review Analysis Share Point Post 

Research and 
Knowledge Manage-
ment 

Diversity  - 
Analysis and Reporting   
Diversity Resources 

Analysis and Report-
ing Disability Action Plan 2023-26 

Research and 
Knowledge Manage-
ment 

Diversity  - 
Analysis and Reporting   
Diversity Resources 

Analysis and Report-
ing Equity and Inclusion Public Statement 

Research and 
Knowledge Manage-
ment 

Diversity  - 
Analysis and Reporting   
Diversity Resources 

Analysis and Report-
ing Equity and Inclusion writing workplan 
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Research and 
Knowledge Manage-
ment 

Diversity  - 
Analysis and Reporting   
Diversity Resources Diversity Resources 

Research and 
Knowledge Manage-
ment Evaluation Evaluation policy and templates 
Research and 
Knowledge Manage-
ment Evaluation Evaluation projects 
Research and 
Knowledge Manage-
ment Evaluation Evaluation resources 
Research and 
Knowledge Manage-
ment Evaluation 

Evaluation survey 
feedback Peer alumni survey 2022 

Research and 
Knowledge Manage-
ment Research Projects - Consultancies Completed projects 
Research and 
Knowledge Manage-
ment 

Research Projects - Internal data col-
lection  

Analysis of National 
Cultural Plan Submis-
sions C Analysis and reporting 

Research and 
Knowledge Manage-
ment 

Research Projects - Internal data col-
lection  Analysis of National Cultural Plan Submissions 

Research and 
Knowledge Manage-
ment 

Research Projects - Internal data col-
lection  Completed projects 
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Research and 
Knowledge Manage-
ment 

Research Projects - Internal data col-
lection  

Social Inequality - 
ACSPRI Survey A Background 

Research and 
Knowledge Manage-
ment 

Research Projects - Internal data col-
lection  

Social Inequality - 
ACSPRI Survey B Fieldwork 

Research and 
Knowledge Manage-
ment 

Research Projects - Internal data col-
lection  

Social Inequality - 
ACSPRI Survey C Analysis and reporting 

Research and 
Knowledge Manage-
ment 

Research Projects - Internal data col-
lection  

Social Inequality - 
ACSPRI Survey D Communications 

Research and 
Knowledge Manage-
ment Research Projects - Partnerships Completed projects 
Research and 
Knowledge Manage-
ment Research Projects - Partnerships Valuing the Arts Analysis 
Research and 
Knowledge Manage-
ment Research Projects - Partnerships Valuing the Arts Background 
Research and 
Knowledge Manage-
ment Research Projects - Partnerships Valuing the Arts Communications 
Research and 
Knowledge Manage-
ment Research Projects - Partnerships Valuing the Arts Fieldwork 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Advisory Group 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Agreement with Creative Victoria 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Budget and Timelines 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Collingwood Yards 
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Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Comms 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Planning 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Resources 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Scan 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy Strategy 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy TNA Strategic projects 
Strategic Investment 
Projects Management Strategic Projects 2022 Circus Strategy VCPT Projects Grants July 2022 
Strategic Investment 
Projects Management Strategic Projects 2022 Quotas 

Strategic Investment 
Projects Management Strategic Projects 

2022 Reading & Writ-
ing Investment 
Framework Data Request From Jurisdictions - Investment in Literature 

Strategic Investment 
Projects Management Strategic Projects 2022 Reserves Incentive Scheme 
Strategic Investment 
Projects Management Strategic Projects 

2022 Young People & 
the Arts Framework Framework workings 

Strategic Investment 
Projects Management Strategic Projects 

2022 Young People & 
the Arts Framework Helpful Reference Documents 

Strategic Investment 
Projects Management Strategic Projects 

2022 Young People & 
the Arts Framework Meetings 

Strategic Investment 
Projects Management Strategic Projects 

2022 Young People & 
the Arts Framework Youth Advisory Group 

Strategic Investment 
Projects Management Strategic Projects 

2023 Skills Audit & 
Skills Needs to Define 
Delivery Partnership 
Priority Areas for 
2025 - 2028 Reports 
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Strategic Investment 
Projects Management Strategic Projects 2023 Skills Audit & Skills Needs to Define Delivery Partnership Priority Areas for 2025 - 2028 
Strategic Investment 
Projects Management Strategic Projects General Analysis 
Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Contract Administration - Procure-
ment Activities, Contract Manage-
ment, Final Contracts 3 Final Contracts Advisory Panel 2024 Artistic Team Assessment 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Contract Administration - Procure-
ment Activities, Contract Manage-
ment, Final Contracts 3 Final Contracts Artistic Team EOI Stage Two 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Contract Administration - Procure-
ment Activities, Contract Manage-
ment, Final Contracts 3 Final Contracts 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Project Governance - Board Briefings, 
Executive Briefings, La Biennale Corre-
spondence, Venice Biennale 2024 Re-
port 1 Board Briefings 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Project Governance - Board Briefings, 
Executive Briefings, La Biennale Corre-
spondence, Venice Biennale 2024 Re-
port 2 Executive Briefings 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Project Governance - Board Briefings, 
Executive Briefings, La Biennale Corre-
spondence, Venice Biennale 2024 Re-
port 3 La Biennale Correspondence 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Project Governance - Board Briefings, 
Executive Briefings, La Biennale Corre-
spondence, Venice Biennale 2024 Re-
port 4 Venice Biennale 2024 Report 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Project Management - Planning, Pro-
ject Health Check Report, Presenta-
tions 1 Planning 

Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Project Management - Planning, Pro-
ject Health Check Report, Presenta-
tions 2 Project Health Check Report 
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Venice Biennale 2024 - 
Administration & Pro-
ject Governance 

Project Management - Planning, Pro-
ject Health Check Report, Presenta-
tions 3 Presentations 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 1 Venice Chair & Ambassador Info 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 

2 Donor and Partner-
ships Management Ian Potter Foundation 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 2 Donor and Partnerships Management 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 

3 Events, incl Vernis-
sage Announce Event - Feb 2023 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 

3 Events, incl Vernis-
sage NSW Donor Events 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 

3 Events, incl Vernis-
sage Vernissage and Tours 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 3 Events, incl Vernissage 

Venice Biennale 2024 - 
Co-investment 

Co-investment Management - Venice 
Chair Stakeholder Management, Sup-
porter Management, Supporter Events 4. Endowment 

Venice Biennale 2024 - 
Co-investment 

Supporter Tours Management - Sup-
porter Tour Planning, Supporter Tour 
Administration, Schedule Design 1 Supporter Tour Planning 

Venice Biennale 2024 - 
Co-investment 

Supporter Tours Management - Sup-
porter Tour Planning, Supporter Tour 
Administration, Schedule Design 3 Schedule Design 
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Venice Biennale 2024 - 
Communications and 
Marketing 

Communications Strategy - Strategy, 
Strategy Planning 1 Strategy 

Venice Biennale 2024 - 
Communications and 
Marketing 

Communications Strategy - Strategy, 
Strategy Planning 2 Strategy Planning 

Venice Biennale 2024 - 
Communications and 
Marketing 

Digital Content Management - eDMs, 
Social Media, Website 1 eDMs  

Venice Biennale 2024 - 
Communications and 
Marketing 

Digital Content Management - eDMs, 
Social Media, Website 2 Social Media 

Venice Biennale 2024 - 
Communications and 
Marketing 

Digital Content Management - eDMs, 
Social Media, Website 3 Website 

Venice Biennale 2024 - 
Communications and 
Marketing 

Media and PR - Agenda and Minutes, 
Press Release Management, Media 
Clippings, PR Report 3 Media Clippings 

Venice Biennale 2024 - 
Communications and 
Marketing 

Media and PR - Agenda and Minutes, 
Press Release Management, Media 
Clippings, PR Report 4 PR Report 

Venice Biennale 2024 - 
Communications and 
Marketing 

Project Assets - Logos, Exhibition Pho-
tography, General Project Photog-
raphy, Digital Content Assets Digital Content Assets 

Venice Biennale 2024 - 
Communications and 
Marketing 

Project Assets - Logos, Exhibition Pho-
tography, General Project Photog-
raphy, Digital Content Assets Exhibition Photography 

Venice Biennale 2024 - 
Communications and 
Marketing 

Project Assets - Logos, Exhibition Pho-
tography, General Project Photog-
raphy, Digital Content Assets General Project Photography 

Venice Biennale 2024 - 
Communications and 
Marketing 

Project Assets - Logos, Exhibition Pho-
tography, General Project Photog-
raphy, Digital Content Assets Logos  
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Venice Biennale 2024 - 
Exhibition Manage-
ment 

Exhibition Development - Selection 
Process, Agenda and Minutes, Produc-
tion Management, Installation, Dein-
stall, Exhibition Events 0 Selection Process Assessment 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Exhibition Development - Selection 
Process, Agenda and Minutes, Produc-
tion Management, Installation, Dein-
stall, Exhibition Events 0 Selection Process Guidelines + Application Form 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Exhibition Development - Selection 
Process, Agenda and Minutes, Produc-
tion Management, Installation, Dein-
stall, Exhibition Events 0 Selection Process Notification 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Exhibition Development - Selection 
Process, Agenda and Minutes, Produc-
tion Management, Installation, Dein-
stall, Exhibition Events 2 Production Management 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Exhibition Development - Selection 
Process, Agenda and Minutes, Produc-
tion Management, Installation, Dein-
stall, Exhibition Events 3 Installation 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Exhibition Development - Selection 
Process, Agenda and Minutes, Produc-
tion Management, Installation, Dein-
stall, Exhibition Events 4 Deinstall 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Exhibition Development - Selection 
Process, Agenda and Minutes, Produc-
tion Management, Installation, Dein-
stall, Exhibition Events 5 Exhibition Events 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Publication and Collateral - Visual 
Identity Development, Publication, Ex-
hibition Collateral 1 Visual Identity Development 

Venice Biennale 2024 - 
Exhibition Manage-
ment 

Publication and Collateral - Visual 
Identity Development, Publication, Ex-
hibition Collateral 2 Publication 
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Venice Biennale 2024 - 
Exhibition Manage-
ment 

Publication and Collateral - Visual 
Identity Development, Publication, Ex-
hibition Collateral 3 Exhibition Collateral 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Biennale Delegates Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 1 Design  

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Biennale Delegates Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 2 Biennale Delegates Program Management 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Biennale Delegates Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 3 Stakeholder and Partnership Management 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Biennale Delegates Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 4 Assessment 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Biennale Delegates Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 5 Delegation Management 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Biennale Delegates Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 6 Feedback 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Pavilion Invigilation Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 1 Design  

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Pavilion Invigilation Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 2 Invigilation Program Management 
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Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Pavilion Invigilation Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 3 Stakeholder and Partnership Management 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Pavilion Invigilation Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 4 Assessment 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Pavilion Invigilation Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 5 Delegation Management 

Venice Biennale 2024 - 
Professional Develop-
ment Programs 

Pavilion Invigilation Program - Design, 
Management, Stakeholder and Part-
nership, Assessment, Delegation, 
Feedback 6 Feedback 

Venice Biennale 2024 
External - Artistic 
Team 

Exhibition Development - Agenda and 
Minutes, Production Management, In-
stallation, Deinstall 0 Stage Two Applications 

Venice Biennale 2024 
External - Artistic 
Team 

Exhibition Development - Agenda and 
Minutes, Production Management, In-
stallation, Deinstall 1 Agenda and Minutes 

Venice Biennale 2024 
External - Artistic 
Team 

Exhibition Development - Agenda and 
Minutes, Production Management, In-
stallation, Deinstall 2 Production Management 

Venice Biennale 2024 
External - Artistic 
Team 

Exhibition Development - Agenda and 
Minutes, Production Management, In-
stallation, Deinstall 3 Installation 

Venice Biennale 2024 
External - Artistic 
Team 

Exhibition Development - Agenda and 
Minutes, Production Management, In-
stallation, Deinstall 4 Deinstall 

Venice Biennale 2024 
External - Artistic 
Team 

Publication and Collateral - Visual 
Identity Development 1 Visual Identity Development 
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Venice Biennale 2024 
External - Biennale 
Delegates Program 

Biennale Delegates Program - Assess-
ment, Delegation Management, Feed-
back 1 Assessment 

Venice Biennale 2024 
External - Biennale 
Delegates Program 

Biennale Delegates Program - Assess-
ment, Delegation Management, Feed-
back 2 Delegation Management 

Venice Biennale 2024 
External - Biennale 
Delegates Program 

Biennale Delegates Program - Assess-
ment, Delegation Management, Feed-
back 3 Feedback 

Venice Biennale 2024 
External - External PR 
Team 

PR Management - PR Strategy, Agenda 
and Minutes, Media Releases, Media 
Clippings, Final Report 1 PR Strategy 

Venice Biennale 2024 
External - External PR 
Team 

PR Management - PR Strategy, Agenda 
and Minutes, Media Releases, Media 
Clippings, Final Report 3 Media Releases 

Venice Biennale 2024 
External - External PR 
Team 

PR Management - PR Strategy, Agenda 
and Minutes, Media Releases, Media 
Clippings, Final Report 4 Media Clippings 

Venice Biennale 2024 
External - External PR 
Team 

PR Management - PR Strategy, Agenda 
and Minutes, Media Releases, Media 
Clippings, Final Report 5 Final Report 

 


